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IT Consulting, Project Management & Related Services

We are a dedicated team with considerable experience of business and technical
operations in commercial and public sector organizations of many differing sizes. From
business transformation through to optimizing information gathering and systems
integration, we provide a full range of consultancy services and support to help take the
hassle out of your IT infrastructure.

Knowing when to consult an expert

Asking for independent help can sometimes be perceived as relinquishing the control and
direction of your project. However, knowing when to consult with industry experts for
the areas of your business where there may be knowledge gaps, has always proven to be a
beneficial decision and wise investment of your money.

Shorter term, one off consultancy IT services

Consultancy is about plugging a gap in a company’s expertise. All companies at some
stage require outsourced expertise to enable them to expand or get better value for
money. Our experienced IT consultants minimize risk during times of change.
Consultancy can simply be about gaining value on the purchase of new hardware or
software, developing an Internet strategy, choosing new suppliers or recruiting staff. Our
IT consultants can also provide valuable help when more than one IT supplier seem to be
giving conflicting information and an independent viewpoint is required.

Our expertise

At Sijison Inc, we are committed to helping our clients make the best business decisions
in all circumstances. We do this by taking the time to listen to our clients in order to gain
a full and clear understanding of their business - their objectives, issues, culture and
people. Only when we have all the information can we provide a considered
recommendation, which in turn helps our clients make the right decisions.

We provide consulting services and direct services to businesses and individuals in
several areas:

e Information Technology (IT), computer hardware & software consulting: If
you are not sure what to buy, we can help. Whether it is about computers,
handheld devices, mobile phones, or simply software, we can advise you on the
best equipment, make sure it is what you really need and will fit your budget.
When it comes to purchasing the equipment or software, we can either direct you
to a recommended store or we can purchase and install the equipment for you, as
well as do the training.
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e Project management: Small organizations often do not have the staff to manage
large projects and may spend too much time doing so, which then strains their
resources or simply generates unexpected costs and delays. We help by providing
project management services, setting up intranets or extranets to save time,
managing contractors, obtaining additional quotes and comparing them, doing
some research in a particular area, etc. so that the client can focus on its core
activity, knowing that the project is well-managed and is going ahead according
to plans and budgets.

e Marketing/Business: We provide marketing and business services to small and
medium-size organizations such as web-based marketing (search engine
optimization, email newsletters, online marketing campaigns), assistance with
seminars, events, participation in trade fairs, remote/virtual office and data storage
solutions for traveling staff, etc.

e Market Research: We provide market research in North America, Europe and
the Caribbean islands for companies interested in developing their activities in
these regions or companies importing from these regions.

o Office/Productivity: We provide consulting services for companies willing to
improve their workspace and the well-being and productivity of staff in an office
environment. As part of our holistic and integrated approach to consulting, we
also have preferred links with personal trainers for implementing fitness and
wellness solutions in the workplace.

e Communications: We help small organizations and even individuals improving
the way they communicate by implementing simple communication solutions
using email, fax, e-fax, web-phone, web-cam, etc. We also setup forums, chat
rooms, intranets, extranets and other tools to improve internal and external
communication.

e Training: Once we implement a new solution, our consulting work continues
with providing training to the workplace. We deliver and organize training
sessions in the areas of software, computer programs, business methods and
etiquette, cultural awareness and other subjects upon request. We welcome new
enquiries and are usually able to find the necessary resources when we cannot
provide the service directly.

We also offer consultancy services in a number of other areas; survey and questionnaire
consultancy, content management consultancy and SEO consultancy.

To discuss your IT consultancy requirements, please call us at 1 (866) 444 2211, or e-
mail sales@sijison.com.
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